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AN XCEL ENERGY COMMUNITY PARTNERSHIP

Planning Workshop 1

Edina | 10-14-15




Agenda

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

30 min

20 min

15 min

15 min

45 min

10 min

Welcome + Agenda
Overview Workshop Objectives
Introductions

Partners in Energy Overview w/ Q&A

Initial Baseline Data w/ Q&A
Break

Past & Present Energy Initiatives
in Edina w/ Q&A

Energy Visioning Activity

Wrap-up & Introduce Topics for NextTime

fiﬁii\ The CITY of
202 EDINA
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@ Xcel Energy’

Workshop 1 Objectives

AN XCEL ENERGY COMMUNITY PARTNERSHIP

By the end of the workshop we will:
1) Get acquainted

2) Familiarize you with Xcel Energy’s
Partners in Energy offerings and roles

3) Discuss Edina’s electric energy data

4) ldentify past and present Edina energy
efforts

5) Share visions for Edina’s energy future

| <@ F]j\s, The CITY of
L

Af=s EDINA




How long have you lived in @2 XcelEnergy’
Edina? PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

0-2 years

>2-5 years

>b5-10 years

>10 years

Other- | don't live in Edina




How long have you worked in @2 XcelEnergy’
Edina? PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

0-2 years

>2-b years

>b-10 years

>10 years

Other- | don't work in Edina




How would you define your @2 XcelEnergy’
energy literacy? e e MG e

m Beginner
B Intermediate
= Advanced




Do you consider energy as a @2 XcelEnergy’
part of your job? e e MG e

® Yes- all the time
® Sometimes- certain tasks
= No-it's never addressed




How Familiar are you with
Partners in Energy?

@ XcelEnergy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

m Very familiar
m Somewhat familiar
= Not very familiar




i} /) Xcel Energy’
Introductions @

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Let's get to know each other:

* Name

* Why you're at the table (affiliation,
resident, place of work)

* My time serving on this planning team will
be well spent if...

ORI .
<’@‘1“]) The CTTY of
( 2

5 EDINA
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@ XcelEnergy-

Partners in Energy Contacts

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Xcel Energy

\ W > 4

——-

s

-\ } “. |

Tami Yvonne Michelle Jenny Emma Sarah Ross
Gunderzik Pfeifer Swanson Edwards Struss Klauer Bintner

s The CITY of

A=) EDINA
10 S /



@ Xcel Energy-
PARTNERS IN ENERGY

ERGY COM

What is
Partners in Energy?

11



Partners in Energy Scope @ XeetErersy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Partners in Energy is a two-year collaboration with
Xcel Energy to develop and implement your
energy plan goals.

Xcel Energy provides tools and resources to
enable community-driven energy planning and
Implementation.

Planning Implementation
(6 months) (18 months)
/e )ﬂ The CITY of
[l &
) L Q _-“‘-'7;:5"'

12 S



- /) Xcel Energy’
Energy Action Plan ¢
AN XCEL ENERGY COMMUNITY PARTNERSHIP

() Xcel Energy*

« Ultimate planning phase outcome

* Plan for pursing the Community’s
Energy Vision

* Guides implementation -

A Community Action Plan

Lake Street & B Towards Carbon Neutrality
Energy w' 3,"(,‘ )’; April 22, 2015
Sustainable

‘ MAPLEWOOD

*o

&—

”1“]) The CITY of
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Other Community Examples

¥
A i
: Energize Your Home
MAPLEWOOD

Energize Maplewood! Residential Energy Challenge

Challenge beginning this FALL, form or join a

1
"" y é team NOW
1 6 month challeny d by Maplewood and Xcel Energy
You
hei

For More Information: @) XeelEnergy
WWW.Ci d.mn.us/energychallenge

nnnnnnn

et =]

=z :5 7z Efsisss-_--_

Focus on Renewable Energy
Photo by BlackRockSolar/ CC BY

14

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Home Energy Parties

Photo by David Lee / CC BY

Small Business Outreach
Photo by Tech Cocktail/ CC BY .-:-’-"'é(

s
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https://www.flickr.com/photos/davidleesf/7188776179/in/photolist-bXfmGT-ceBJ3C-bXfjMK-bXfjVV-ceBGfJ-ceBHK5-bXfkwv-ceBGvd-bXfm88-ceBH5U-bXfk8D-bXfnez-ceBHYG-bXfjHB-ceBHgE-bXfkZF-ceBGFh-bXfmfg-bXfjE4-bXfn3T-ceBHwy-bXfn8V-bXfkHv-bXfkNK-bXfkCk-54BdF2-9nKbnq-erfvjQ-oX5MM6-6eNPjX-4jGpqV-6eNPAk-7p453q-pezZzr-ceBG5S-ceBJLA-6YZTtL-6YZTGf-oX6WPa-pcyjN3-axpL1k-pcyehJ-aN8PFe-pey1bY-axpTwK-6c7oyu-4sUARM-7pPeTs-6YZTs9-4iVjqr
http://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/techcocktail/5261713006/in/photolist-sS9DBY-oeF8JX-oeXYHF-nXtphE-7vDa4V-72wfww-cTtjY5-72sfUV-72sfSn-72wfzY-72sfZa-72sfNe-72sg1Z-72sfWP-72sg3K-8KvET1-8KvFcQ-8KvFdS-8KvENN-91XDXL-8KvF85-8KvGbq-8KvFpd-8KvGiL-8KvGeW-8KvEYY-8KsCDx-8KvFaj-8KvGp5-8KvEWm-8KsCa8-8KvEzU-8KsAMr-8KsBPZ-8KsAHZ-8KvFZf-8KsCoB-8KvFGd-8KsAR2-8KvGHm-8KvH51-8KsBxK-8KsBqg-8KvE4s-8KvExY-8KvH2j-8KsAUi-8KvEus-8KsBcr-8KsBhT
http://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/freethesun/8553308452/in/photolist-e2PWBo-anMXkg-e9Rksj-rUANJ4-sKtndc-jR9gc-a5xj7d-uxRqY8-kWbATf-diJrSR-kWwdT3-Dj4uW-e1EQPs-skK823-oERpnX-8YYUq7-e8vBC4-c5bePS-wU9uBV-9FcnDN-9FctbQ-kyFmeu-fyhnhx-drY257-9RV8fD-976zug-bpP5wW-dHDr5E-r74Pq9-aoEyBu-976zrB-9eyfMV-9zGE8E-bv4JMD-omCgFV-9jcCpW-a5xhJE-jZnc1n-zhxv-9Vyibg-wPXpbo-8zKBon-drY1Wf-drY1Y9-drXSyR-nWxtme-kWaEEp-kW9Yxn-kWbz8G-kWa112
http://creativecommons.org/licenses/by/2.0/

@ XcelEnergy-

Xcel Energy’s Goals

AN XCEL ENERGY COMMUNITY PARTNERSHIP

« Strengthen relationships with the community

- Better develop new resources to fit community
needs

« Save energy and advance clean energy goals

‘—?' ’ -k -

Photo by Tina Chen / CC BY Photo by Tanner Ford /| CC BY

2\ The CITY of

[(€F ){
. {85} EDINA



https://www.flickr.com/photos/moon-dog/2558531484/in/photolist-4U69gN-4X7jBW-9WVvzH-4U6aym-8qCN6P-8sZfy7-8r2W4Q-9Q18Tz-9aKmpb-6CcdWL-99hmiq-brYF96-6C85e4-fh5FTt-f3a5CS-nXT4cF-abC6mH-f2URpV-6C86wk-6C86te-6GgDwq-7pE93r-6GczGk-f2W1qV-6C86dX-f2URQK-aikrNi-f2UTg4-97irVS-62tRez-6GcjL8-6Ggozd-6GcxYp-akfuj8-obu6R9-9aKmx5-byhyiU-aU8cyH-742bHc-npi4QU-97fni8-HQu4U-KNbes-vM1Jb-C8jYx-9aKmBQ-97irPb-6GcyWt-qLjbwg-6Gcwr8
http://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/minneapolisorg/2495651410/in/photolist-da1kxb-da1k2z-da1kt3-4NwSdA-4MM8ha-bYKhKj-bZLjL7-bZLjpm-bZLknj-7jJB5
http://creativecommons.org/licenses/by/2.0/
https://www.flickr.com/photos/meowr/4215530897/in/photolist-7qvGtc-7iVj2g-f5erkg-6HRjoW-cjppRG-6HMdMi-6HRiDL-ecJ4Ks-cjpCbq-aCso5V-aCsuTZ-6HR96m-6H3XDL-7qzDVC-aCvbU5-aCsfXz-7qvFZH-edm52w-ecJ5NA-aCsLaP-aCv2Qf-aCvdnU-aCuYcd-aCtomk-aCvTAJ-649vEc-edm4ao-o343mg-aCvLKm-dx759D-746a5b-6C86dX-f3a8kS-o32Kru-7467kU-6Gcusr-Ct2DM-cjpmrS-6GczTD-97irhs-eHt3Sc-6GgxQs-dDfBPM-9mYsJG-7Egm2g-6GcuRZ-9dGg3V-9GZcT2-ojeRqV-ohuFAb
http://creativecommons.org/licenses/by/2.0/

Roles of the Xcel Energy Team @ XeelErergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

* Provide facilitation for the Energy Action Plan
development

* Gather, process, and share data

* Actively learn more about customers’ goals and
needs

* Provide customized access to Xcel Energy
programs and resources

 Encourage community throughout the process

* Provide transition into and support during
Implementation

JNA,

(@ "‘]) The CITY of

16



- 7 Xcel Energy*
Resources for Planning “

AN XCEL ENERGY COMMUNITY PARTNERSHIP

A variety of resources are available to support the
planning phase.

Facilitation
& Guidance Management

Project

17



@ XcelEnergy-

Resources for Implementation

AN XCEL ENERGY COMMUNITY PARTNERSHIP

A variety of resources are available to support the
Implementation phase.

*

Energize Your Home
MAPLLWOOD
T ——
3 &
!m T AT g z Challenge beginning this FALL, form or joi

L Y~ 5 | team NOW
Iy :
v \ A .
A % ?! Things tok
3 -8 month ch sponsored by Maplewood and Xce
™ ~You can for m of join an existing team
N e z
=L I i 1" and rel
£ their energy or winning!
e le to participate
or More Inform:

Marketing and
Communications

18

g8 1 & 4 3 08 B 1 i |1 |

Data Tracking/
Measurement

Program Project
Expertise Management

/ \H/\\
l"g(re‘ ) The CITY of
[~
(NED
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Other Participating NIN
Communities

@ Xcel Energy’

AN XCEL ENERGY COMMUNITY PARTNERSHIP

White
Bear Lake
———————— _— el gSih Boardman
MIDTOWN COMMUNITY Works | I
:
- Sustainable @
e inn OlIS

o © &9 MAPLEWOOD

St.Paul=-Maplew| ‘ &
Minnetonka @ Wes! St Paul Wd *’
@ . . \ MississippiNational
Edina Rientieid! and'Recreation A
— — {61} River Falls iy
% = (29)
St. Loui
Cottage Grove !
. Louis Park |
(65)
/// MINNESOTA = - - !
(10
- Hastings o
Apple Valley Rosemount
Prior Lake Coates .
4 Clty of /
(u) o (318) ' ®
N st \21%) ‘
o [YOWING
T
Lakeville () ,
Farmington \
Hampton >
() (50) Miesville Hager City
Cedar Lake T = &0 Bay City
Elko New — (20) Nel «dk :

Market (58) by Welch Red Wing

19
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_ €2 XcelEnergy’
Planning Workshop Modules PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

1. Anchoring Eeed 2. Baseline g4 3. Vision

: 7.
4. Focus 6. Divergent
Areas Strategies o CSO nvergent
trategies

8. Goal 9. Action
Refinement Planning

10. Plan
Finalization

20



_ @ Xcel Energy-
Planning Workshop Modules PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Workshop 1

Workshop 3

Worksh Workshop 5




The Exchange

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Exchange 2
Communities:

» St. Louis Parkt

- Edina I

- Lafayette |}

- Littleton i}
Peer to ¢ Summ|t County-

Peer

22
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Upcoming Exchange

@ Xcel Energy’

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Webinar: COVIPASS Tool

23

November 11, 2015
Watch for emails from VEIC to learn more

Prior Exchange Webinar Topic: Assessing Your
Community Strengths

//-—-...,‘\

l(@ I\ TeCITY o




@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

24

Planning
Team




i} /) Xcel Energy’
Planning Team Roles @

AN XCEL ENERGY COMMUNITY PARTNERSHIP

* Represent your organization (Representative)

 Be a critical eye for credibility, transparency,
and accuracy (Critical Thinking)

Be a conduit to your network (Ambassador)
« Actively participate and engage (Team)

«  Committo help implement the Energy Action Plan

42N\ .
=12\ The CITY of

=l

(@)

25



Planning Environment

26

@ Xcel Energy’

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Leave outside stresses, concerns, and
agendas at the door, being fully present
during planning sessions

Practice respectful listening
Embrace the Parking Lot idea
Team mentality (team ownership of plan)

Silence can be taken for consent with
decisions

JNA,

(@ "‘]) The CITY of




@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

27

Questions?




@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Initial Baseline:
Edina Profile

28



- . /) Xcel Energy’
Edina’s Residents @

AN XCEL ENERGY COMMUNITY PARTNERSHIP

47,941 residents in 20,672
households

* Median income $84,251
* 4% of residents live in poverty
- Median age of 45.2

Photo by Gephart/ CC BY

I
/\ A I\\\{\

l.-;?fS’(E ’])f The CITY of

i, \\. \-...._J " IV
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https://commons.wikimedia.org/wiki/File:EdinaTheater.JPG
http://creativecommons.org/licenses/by/2.0/

@ XcelEnergy-

Edina’s Land

AN XCEL ENERGY COMMUNITY PARTNERSHIP

* Footprint of 15.97 sq.
miles

* Land is 95% developed
* 35 neighborhoods

* 72% of residences are
single family homes

—aeid

Photo by WilliamJ

Gage / C BY

30


https://commons.wikimedia.org/wiki/File:Bredesen_Park,_Edina,_MN-_2014-04-17_22-42.jpg
http://creativecommons.org/licenses/by/2.0/

Edina’s Businesses

* 400+ members of the
Edina Chamber of
Commerce

- Edina Rotary Club has
160 members

* First enclosed mall in
the U.S. opened in Edina
in 1956

31

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Photo by Bobak Ha’ Er| / CCBY BY
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https://en.wikipedia.org/wiki/Southdale_Center/media/File:2009-0611-003-Southdale.jpg
http://creativecommons.org/licenses/by/2.0/

Edina Community Assets @ XeetErersy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

« Strong, well-funded
government programs

* Active business
organizations

* Influential Energy and
Environment Commission

« Affluent population

» City government familiarity
with sustainability
initiatives

-

Photo by Gephart/ CC BY

32


https://en.wikipedia.org/wiki/Edina,_Minnesota/media/File:EdinaMinnesotaCityHall.JPG
http://creativecommons.org/licenses/by/2.0/

Community Survey @ Xeettrergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Technology and environmental awareness is Age

changing the way houses can be built and how | (A ud
people can live in cities. In terms of environmental
issues how would you like Edina to be 20 years in
the future?

Gender
| (A - |

Region of the City
115 | | (an) - |

84
58 57
49
38
31
I 22
] L ¥} w P =] =2} ;:_1

120

Tenure in the City

[ (A - |
100 -—

Hey:

1=Maintaining high
quality traditional
infrastructure and
Services.

80

10=Maore
environmentally
friendly practices of
living and
technologically
driven services

G0

40

2

=

20

33



Energy Action Team Survey

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Technology and environmental awareness is changing the

way houses can be built and how people can live in cities. In
terms of environmental issues, how would you like Edina to
be 20 years in the future?

4.5
4
3.5
3
2.5
2
1.5
1
0.5
0

34

® 1= Maintaining high
quality traditional
infrastructure and
services.
10 = More
environmentally
friendly practices of
living and
technologically driven
services.

/\/\"—\‘--..]\f
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Initial Baseline:
Energy Data

35



@ Xcel Energy’

Data Can Help You!

AN XCEL ENERGY COMMUNITY PARTNERSHIP

* Understand where energy Is used in your
community

* Understand past program participation
* Helps support goals and targets
* Scenario planning during the planning phase

* Tracking and reporting resource once plan isin
Implementation

\\;‘- A -:

(@ "‘]) The CITY of

36



Community Electricity Use

AN XCEL ENERG

2014 Total Electricity Use
584 million kWh

Residential
S 34%

Commercial &

Industrial

0 $23.5
667 \ Million

$35.7
Million

-//\:_\\\f\--\_ A7

37

@ Xcel Energy’

Y COMMUNITY PARTNERSHIP
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_ i €2 XcelEnergy’
Community Comparison PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

[ RESIDENTIAL [ COMMERCIALANDUSTRIAL

12,000,000

9,000,000




_ @ Xcel Energy-
Customer Premises PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

2014 Premises
23,393 total

Commercial
& Industrial
9%

Residential
91%

39



Residential Electricity Use @ XeelErersy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

4 T3 \_)\_?
£
§ Y
«\ e y
4
Average Electricity Use
L Per Premise (kWh)
)
LIS
\,.g:\n%t Promengde [ ] 3141-6000
b . [ 6001 - 9000
: I 9001 - 12500
“&ﬂ : ,__‘_pmgon'm i § A I 12510 - 17000
= st e 17010 - 23000
I : 1), GEBCO. NOAA.Natiogm@:.'DeLame,HERE, -
Geonames .crg, and O utors - 23010 - 38000

40




Energy Efficiency Participation @ XeelErergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Largest Residential Programs

Saver's Switch®
——————
—
S

Air Conditioning
Residential Heating

Refrigerator Recycling

0 200 400 600 800 1000 1200 1400 1600 1800
Program Participation (3 years)

/e \»-“-—‘43\

d (E &l)
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Residential Participation

—1 Periagon Park

Southdale

Q
i
-
o
Q.
m

w

Edinhorough[_

LD

L
=78 BCO, NOAA, Nati Geographic, DeLorme, HERE,
Geonames .org, 8nd O ibutors

43

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Residential Participation
Benchmarked to Population

[ ]1%-8%
[ 9%- 19%
I 20% - 24%
I 25% - 28%
B 2% - 33%
B 4% - 40%




Energy Efficiency Participation @ XeelErergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Largest Business Programs
STl Bsiness |
Lighting
Lighting Efficiency |
S
S

Cooling Efficiency

Motors Efficiency

- 50 100 150 200 250
Program Participation (3 years)

44



Renewable Energy

@ XcelEnergy-

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Program Participation (Past 3 Years)

Solar Programs 8 11

Windsource®

79 38

45
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

46
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

a7

Past & Present
Energy
Initiatives




What Are Your Favorite Things? oo™

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Describe your favorite things
about Edina and the community!

* What do you tell your friends to convince them
to move to Edina? To work in Edina?

Zl

B,

2\
Arex ) The CITY of

e\ i )4
@2/ EDINA
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@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

49

Energy
Visioning




@ Xcel Energy-
PARTNERS IN ENERGY

ERGY COM

An energy vision is a
statement of the energy
future this effort will help
vou work toward.

50



Example Vision for United Way @ XeolErergy

AN XCEL ENERGY COMMUNITY PARTNERSHIP

We will be champions of our community,
empowering individuals and improving lives,

while striving for IDEALS that facilitate lasting,
positive change.

3
l,.;rf;(@ 7\\? The CITY of
\z




What is an Energy Vision? = C ™

AN XCEL ENERGY COMMUNITY PARTNERSHIP

» Serves as a North Star throughout the planning
process

 Embodies an ideal that Edina will work toward
throughout the six-month planning phase and
18-month implementation

* Provides a clear vision which will be used as a
focusing tool

% -

"‘]) The CTTY of

///L-‘-\ &
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@ XcelEnergy-

Visioning Activity

AN XCEL ENERGY COMMUNITY PARTNERSHIP

G 3\ The CITY of

4@ EDINA

N
53 \




@ Xcel Energy’

Workshop 1 Wrap-up

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Summary of Objectives

1) Planning team members got acquainted

2) Offerings and roles are clearly explained

3) Data was discussed

4) Past and present energy efforts identified

5) Energy visions shared

<@ _])u The CITY of
(

54 s




Looking Forward

@ Xcel Energy-
PARTNERS IN ENERGY

AN XCEL ENERGY COMMUNITY PARTNERSHIP

o % m

4. Focus
Areas

6. Divergent

Strategies [ Convergent

Strategies

8. Goal 9. Action
Refinement Planning

55

10. Plan

Finalization g 11 Launch



. /) Xcel Energy’
Before NextTime ¢

AN XCEL ENERGY COMMUNITY PARTNERSHIP

Workshop follow-up

* Visioning follow-up

 Webinar: Nov. 11

* Email Sarah (sklauer@mncee.org) with any
questions

<@ 10 The CITY o
|
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Xcel Energy®

AN XCEL ENERGY COMMUNITY PARTNERSHIP




